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QUARTERLY OUTLOOK & RECOMMENDATION

Festive cheer started early for Bata India with Goods &
Services Tax (GST) 2.0 reforms. The largest footwear
manufacturer in the country burdened by muted demand
and low consumer sentiment is expected to improve its
revenue base with reduced GST. The government reduced
GST on footwear not exceeding Rs 2500 from 12% to 5%.
GST on footwear above Rs 2500 stands at 18%. This is cherry
on the cake for Bata India reeling under higher GST of 12%
imposed on its affordable segment (below Rs 1000) since
January 1, 2022. Affordable or economy segment constitutes
nearly 50% of its product portfolio. For Bata India, premium
segment starts above Rs 2,000 and thus belly of its revenue
base will be favorably impacted by GST cut implemented
from September 22, 2025.

Bata India has maintained its superior product quality and
credibility over the past 92 years. The company is known for
its high quality affordable footwear. Post Covid, higher
demand for athleisure, high competitive intensity with
comeback of unorganized players and GST hike on
economy footwear segment (below Rs 1,000) impacted Bata
India revenue base.

Bata India delivered flattish growth in Q1FY26. Revenues
stood at Rs 9418 million in Q1FY26 compared to Rs 9446
million same period previous year, a fall of -0.3% YoY.
Earnings before interest, tax, depreciation and amortization
(EBITDA) margin was reported at 22.88% in QIlFY26
compared to 25.13% sequentially. Operating margins were
impacted by inventory clearance in June Quarter 2025. Net
Profit came in at Rs 517 million in Q1FY26 compared to Rs
1744 million, same period previous year (bumped by
exceptional gain in Q1FY25).

Though competitive landscape remains the same with
strong unorganized and online players vying for volumes in
the festive season, lower GST on footwear upto Rs 2,500 is
expected to provide fillip to Bata India. We expect demand
recovery for the largest footwear retailer in the coming
quarters. The company owns more than 1200 company
owned company operated (COCO) stores with a total
network of 1975 stores as on June 30t 2024.

We recommend BUY for medium term with a target price of
Rs 1450 with PE multiple of 39.54 x FY26E & 34.54 FY2TE.
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Premium Segment Doing Well, Lower GST To Support Revenue Base

Flattish YoY Revenue Growth In Q1FY26

Revenue in Rs Million
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The mass segment, below Rs 1000 footwear comprises
30% of total volumes and was earlier nearly 50% in
pre-Covid times. GST hike in 2022 led to change in
product portfolio mix as affordable category products
were modified and migrated to premium category.
Over the past two years, GST hike and higher raw
material inflation especially increase in rubber prices
led to higher product prices impacting footwear
demand in affordable segment. Bata is known for its
value for money products and lower GST is expected
to drive up sales from the Indian middle class. While
GST reforms have come to rescue the affordable
segment, the premium segment is also expected to
maintain growth momentum. Premium categories
under Hush Puppies, Bata Red Label, Power, Floatz are
doing well. Floatz mainly for the young consumer is
growing at a scorching pace reporting 25,000 -27,000
pair weekly sales in QI1FY26. Floatz volumes grew
30% and ASP was 1.17x more than average retail store
price in QIFY26. Bata Power brands, Easy Slide and
Stamina are also doing well. Easy Slide’s average June
exit weekly sales stood at 2700 pairs. Average selling
price (ASP) of Easy Slide is 2.5x of average Bata store
price. Another Power brand, Stamina’s exit June
average weekly sales stood at 1500. Power Stamina
price starts at Rs 3,999.

Ebitda Margin Impacted By Inventory
Clearance In Q1FY26
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Net Profit Growth Falls 70% YoY Due To

High Base Effect
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Bata India Moves On With An Agrgresive Bata's Revenue Growth Vis-A-Vis Peers

Franchise Model YoY Revenue Growth In Q1FY26
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COCO = Franchise Brands Activewear

Crude Price Stable, Store Size Reduced To Control Expenditure

Rs. In Million QIFY26 QI1FY25 CHG%

. Cost Of Material Rises 14% YoY In Q1FY26
Cost Of 629.82 551.34 14% Rs. In Million
Materials
Purchases of 2939.17 2965.81 -1% 630
Stock In Trade

551
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0,
Finance Costs 348.67 307.74 13%

L. 1060.85 871.34 22%

Depreciation
Other 1886.34 2123.55 -11%
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Cost of raw material jumped 14% YoY and rose 27% sequentially in Q1FY26. Major raw materials used by
Bata India are rubber, polyurethane (PU) and ethylene vinyl acetate (EVA). PU is sourced from crude
based chemicals and crude is at benign levels over the past three months. While EVA prices are stable,
rubber prices have fallen considerably from a high of Rs 250 per kg levels in August 2024 to current levels
of Rs 180 per kg. But raw material cost constitutes just 7.1% of total expenditure and 6.7% of revenues of
Bata India in Q1FY26. Other expenses which include advertisement and promotional expense is a major
variable cost amid high competitive intensity constituting 20% of total expenditure in QlFY26. The
management is controlling expenditure by reducing store size by 30% in malls and 20% on high streets.




Bata's Town Coverage Expanded Via
MBOs
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Expansion of franchise stores continues for Bata
India. Total number of franchisee stores stands at
644 as on June 30, 2025 compared to 1215 COCO
stores. Bata India follows the asset light franchisee
model to expand in Tier 2-3-4 cities and cover semi-
urban and rural population. GST reforms are
expected to improve disposable income in the
hands of the Indian middleclass supporting
discretionary expenditure. H2FY26 will give a
better picture of consumer sentiment. Apart from
network expansion, the company needs to bring its
focus back on affordable segment and also launch
new products in the newly created GST segment of
upto Rs 2,500. While premium segment is doing
well and is supporting revenue base, affordable
segment with right kind of marketing strategies will
drive both revenues and volumes. To compete with
trendy online retailers and unorganized players,
youth mindshare needs to be captured. Though
Bata India has tried a number of times to rebuild its
image targeting Indian youth, a lot work still needs
to be done. GST cut back to 5% is an opportunity to
rejuvenate its product mix, launch new trendy
products and regain lost market from unorganized
sector.
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Corporate Profile

Bata India, a symbol of trust and quality for Indian consumers, serving 250,000 customers every
day has continuously evolved to cater diverse needs and preferences of Indian families to
become the largest footwear retailer and manufacturer in the country.

Bata India sells 50 million pairs annually and its expansive retail network consists of more than
1900 stores (company owned company operated and franchise). The company is redefining the
intersection of fashion and comfort through its various brands — Bata Red Label for in-trend global
styles, Bata Comlfit for technology-enabled comfort in daily wear, athleisure brand Power for
fitness sneakers and apparel, NorthStar for sneakers inspired by global youth trends, fashionable
range of clogs and slip-ons under Floatz, kids brand Bubblegummers and Hush Puppies the
global brand that epitomizes comfort and elegance to name a few.




QUARTERLY PROFIT & LOSS STATEMENT OF BATA INDIA LTD FROM 315t December 2024 to 30'" September 2025E

VALUE

Rs. In Million

INCOME FROM OPERATIONS

OTHER INCOME

TOTAL INCOME

EXPENDITURE

EBITDA

DEPRECIATION

PROFIT BEFORE INTEREST & TAX

INTEREST

EXCEPTIONAL ITEM

PROFIT BEFORE TAX

TAX

PROFIT AFTER TAX

EQUITY CAPITAL

FACE VALUE

EPS

31-Dec-24

3 months

9184.78

97.20

9281.98

-7194.28

2087.70

-901.45

1186.25

-311.14

-107.84

7161.21

-185.60

581.67

642.64

5.00

4.53

31-Mar-25

3 months

1811.70

226.18

8103.88

-6124.11

1979.71

-1036.95

942.82

-3417.59

0.00

595.23

-159.72

435.51

642.64

5.00

3.39

30-June-25

3 months

9418.43

168.63

95817.06

-1432.59

2154.41

-1060.85

1093.62

-348.61

-47.18

697.17

-180.17

517.00

642.64

5.00

4.02

30-Sep-25E

3 months

9611.51

185.49

97917.00

-1581.24

2215.16

-1113.89

1101.87

-355.64

0.00

746.22

-198.19

548.04

642.64

5.00

4.26




ANNUAL PROFIT & LOSS STATEMENT OF BATA INDIA LTD FROM 2023 To 2027E

VALUE 31- Mar-23 31- Mar-24 31- Mar-25 31-Mar-26E 31-Mar 27E

Rs. In Million 12 months 12 months 12 months 12 months 12 months
INCOME FROM OPERATIONS 34515.68 34784.13 34880.26 39275.17 42456.46
OTHER INCOME 373.51 614.73 670.00 750.40 825.44
TOTAL INCOME 34889.19 35398.86 35550.26 40025.57 43281.90
EXPENDITURE -26606.96 -26949.48 -27548.33 -29807.29 -31983.23
EBITDA 8282.23 8449.38 8001.93 10218.28 11298.68
DEPRECIATION -29417.41 -3386.14 -3711.81 -4157.23 -4572.95
PROFIT BEFORE INTEREST & TAX 5334.82 5063.24 4290.12 6061.05 6725.713
INTEREST -1078.52 -1167.92 -1284.39 -1361.45 -1443.14
EXCEPTIONAL ITEM 0.00 -409.00 1231.68 0.00 0.00
PROFIT BEFORE TAX 4256.30 3486.32 42317.41 4699.60 5282.59
TAX -1065.13 -8817.07 -952.92 -1024.39 -1075.61
PROFIT AFTER TAX 3191.17 2599.25 3284.49 3675.21 4206.98
EQUITY CAPITAL 642.64 642.64 642.64 642.64 642.64
RESERVES 13696.35 14557.32 15015.95 16481.34 18807.44
FACE VALUE 5.00 5.00 5.00 5.00 5.00

EPS 24.83 20.22 25.55 28.59 32.13




25.55 28.59

EBITDA MARGIN

22.94% 26.02% 26.61%

14.92% 19.63% 19.61%




BALANCE SHEET OF BATA INDIA LTD FROM 2023-2027E

CAPITAL & LIABILITIES
(Rs. In Million)

Share Capital

Retained Earnings
NETWORTH
NON CURRENT LIABILITIES

Lease Liabilities

Other Financial Liabilities
TOTAL NON CURRENT
LIABILITIES

CURRENT LIABILTIES

Trade Payables

Lease Liability

Other Financial Liabilities

Other Current Liabilities

Current Tax Liabilities

Provisions

Current Tax Net Liabilities

TOTAL CURRENT LIABILITIES
TOTAL EQUITY & LIABILITIES

ASSETS (Rs. In Million)

NON CURRENT ASSETS

Property, Plant & Equipment

Capital Work In Progress

Right Of Use Asset

Intangible Assets Under

Development

Other Intangible Assets

Investments

Other Financial Assets

Loans

Deferred Tax Assets

Current Tax Assets

Other Non Current Assets

TOTAL NON CURRENT ASSETS

CURRENT ASSETS

Inventories

Trade Receivables

Cash & Cash Equivalents

Other Bank balances

Loans

Other Financial Assets

Other Current Assets

TOTAL CURRENT ASSETS

Assets Classified As held For Sale

TOTAL ASSETS
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2023

642.64

13696.35
14338.99

10093.42

4.72
10098.14

4088.80
2356.68
1054.75
631.60
9.35
15.94
0.00
82117.12
32654.25

3202.417
16.14
10545.84
21.51

142.22
48.51
1214.88
0.00
1140.49
230.09
41.92
16604.13

9042.58
825.54
145.41

4486.44

0.00
3176.91
573.18

16050.12
0.00
32654.25

2024

642.64

14557.32
15199.96

10813.78

46.91
10860.69

2984.24
2739.29
1011.08
461.06
0.00
139.82
0.00
1335.49
33396.14

3264.97
15.65
11519.16

21.57
268.93
48.51
1284.26
0.00
1266.713
155.33
115.23

17960.34

9293.24
801.13
490.71

3538.517

0.00
363.39
152.91

15240.01
195.79
33396.14

2025

642.64

15015.95
15658.59

11051.34

20417.94
13099.28

3492.43
3413.11
1492.06
685.08
0.00
295.48
0.00
9318.22
38136.09

3200.18
144.86
12109.34

0.00
26174.11
53.51
1057.04
0.00
1421.88
240.22
135.86

21037.66

8150.57
1115.45
2001.22
4231.74
0.00
688.60
904.85
17098.43
0.00
38136.09

2026E

642.64

16481.34
17123.98

11603.91

2150.34
13754.24

3841.617
3925.15
1641.21
161.29
0.00
271.84
0.00
104417.22
41325.44

3296.19
162.24
12956.99

0.00
3075.99
59.93
1173.31
0.00
1635.16
293.07
149.45

21629.02

8965.63
1282.71
2501.53
5000.53
0.00
860.15
1085.22
19696.42
0.00
41325.44

2027E

642.64

18807.44
19450.08

12532.22

2322.36
14854.58

4411.92
4435.41
18817.46
882.38
0.00
299.03
0.00
11922.20
46226.86

3378.59
183.33
13604.84

0.00
3383.58
65.33
1267.18
0.00
1798.68
3371.03
164.39

24182.95

9593.22
1449.53
3001.83
51750.61
0.00
989.86
1258.86
22043.91
0.00
46226.86
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Disclaimer

The information and opinions contained in the research reports have been compiled
or arrived at from sources believed reliable but no representation or warranty,
express or implied, is made as to their accuracy or completeness. The research report
does not constitute a personal recommendation or take into account the particular
investment objectives, financial situations, or needs of individual clients. Clients
should consider whether any advice or recommendation in this research is suitable for
their particular circumstances and, if appropriate, seek professional advice, including
but not Iimited to tax advice. The reports do not take into account the particular
investment objectives, financial situations, risk profile or needs of individual clients.
The user assumes the entire risk of any use made of this information. This report is not
to be relied upon in substitution for the exercise of independent judgment.

The price and value of investments referred to in this research and the income from
them may fluctuate. Past performance is not a guide to future performance, future
returns are not guaranteed, and a loss of original capital may occur.

Research data and reports published/ emailed/ text messaged via Short Messaging
Services, Online Messengers, WhatsApp etc/transmitted through mobile
application/s, including but not limited to FLIP™, Video Widget, telephony networks,
print or electronic media and or those made available/uploaded on social networking
sites (e.g. Facebook, Twitter, LinkedIn eftc) is for informational purposes only. The
reports are provided for assistance and are not intended to be and must not alone be
taken as the basis for an investment decision. The user assumes the entire risk of any
use made of this information. Though disseminated to clients simultaneously, not all
clients may receive the reports at the same time. We will not treat recipients as clients
by virtue of their receiving this report.

The reports include projections, forecasts and other predictive statements which
represent our assumptions and expectations in the light of currently available
information. These projections and forecasts are based on industry trends,
circumstances and factors which involve risks, variables and uncertainties. The actual
performance of the companies represented in the report may vary from those
projected.
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The opinions expressed in the reports are subject to change but we have no obligation
to tell our clients when our opinions or recommendations change. The reports are
non-inclusive and do not consider all the information that the recipients may consider
material to investments.

We shall not be in any way responsible for any indirect, special or consequential
damages that may arise to any person from any inadvertent error in the information
contained in the reports nor do they take guarantee or assume liability for any
omissions of the information contained therein. Information contained therein cannot
be the basis for any claim, demand or cause of action. These data, reports and
information do not constitute scientific publication and do not carry any evidentiary
value whatsoever.

The user should consult their own advisors to determine the merits and risks of
investment and also read the Risk Disclosure Documents for Capital Markets and
Derivative Segments as prescribed by Securities and Exchange Board of India before
investing in the Indian Markets. The securities discussed in this report may not be
suitable for all investors. Investors must make their own investment decision based on
their own investment objectives, goals and financial position and based on their own
analysis. Prospective investors and others are cautioned that any forward-looking
statements, if any, are not predictions and may be subject to change without notice.

This report may provide the addresses of, or contain hyperlinks to websites. Except to
the extent to which the report refers to material we take no responsibility whatsoever
for the contents therein. Such addresses or hyperlinks are provided solely for your
convenience and information and the content of the linked site does not in any way
form part of this report. Accessing such website or following such link through this
report shall be at your own risk.

The author of this Research Report accepts no liability and will not in any way be
responsible for the contents of this report or for any losses, costs, expenses, charges,
including notional losses/lost opportunities incurred by a recipient as a result of acting
or non-acting on any information/material contained in the report. This is not an offer
to sell or a solicitation to buy any securities or an attempt to influence the opinion or
behavior of investors or recipients or provide any Iinvestment/tax advice. The
securities described herein may or may not be eligible for sale in all jurisdictions or to
certain category of investors. Persons in whose possession this document may come
are required to inform themselves of and to observe such restriction.
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